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Recent Scottish Government announcements around child poverty and Whole Family Support continue to emphasise early
intervention, accessibility, joined up services, and improving support before families reach crisis point.

However, the existence of support does not automatically mean support is visible, understandable, trusted, or practically
reachable to intended users.

This implementation note identifies several recurring operational barriers that can reduce uptake and engagement even
where support systems formally exist.

Common Implementation Friction Points

1. Support visibility remains uneven 2. Digital first communication creates participation 3. Institutional language reduces

Many families only encounter support gaps. Support information is often technically available accessibility Terms such as “Whole Family
services after escalation or referral online but may still remain difficult to navigate for Support” or “integrated services” may be
rather than through proactive, people experiencing stress, low institutional trust, operationally clear within governance
accessible public visibility within language barriers, unstable housing, or limited digital environments while remaining unclear to
everyday environments. confidence. the public.
4. Navigation pathways are fragmented 5. Trust and previous experiences affect
Families may need to move between uptake Public engagement is shaped not
schools, local authorities, third sector only by service availability, but by previous
organisations, healthcare services, experiences with institutions, confidence
transport systems, and online platforms levels, and perceptions around judgement,
without a single clear access pathway. complexity, or stigma.

Practical Implementation Considerations

Organisations seeking to improve uptake may benefit from reviewing:

¢ Physical visibility of services in everyday public environments ¢ Trusted community based communication channels
¢ Clarity and readability of public facing information ¢ Service discoverability outside institutional websites
¢ Referral simplicity and navigation pathways ¢ User testing with people unfamiliar with service systems

¢ Offline engagement opportunities

Observation

Implementation challenges are not always caused by absence of
policy or funding. In many cases, friction emerges between policy
intention and practical end user navigation.
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services, but on improving how support becomes visible, into _public  systems,  participation,

accessibility, and lived experience across

understandable, trusted, and practically reachable in everyday life.
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